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ANTHC Healthy Alaska Natives Foundation
The Alaska Native Tribal Health Consortium Healthy Alaska Natives Foundation (ANTHC HANF) works to raise awareness 
and funding for the unmet needs of the Alaska Tribal Health System. We support key initiatives that deliver sustainable, 
effective and culturally relevant health care, from providing improvements at medical facilities that serve Alaska Native 
people, to supporting wellness and prevention programs that impact Alaska Native populations, to advancing healthy 
village environments around Alaska. By facing the greatest health challenges head on, we can lead healthy lifestyles and 
avoid chronic health issues. We believe that health care truly goes beyond treating those who are sick — we want to help 
Alaskans stay out of the hospital in the first place. ANTHC’s vision is for “Alaska Native people are the healthiest people in 
the world.”

 
ANTHC Values
Self-determination: We support and promote Tribal self-determination.

Quality: Our work demonstrates a commitment to excellence, continuous improvement, accuracy and professionalism.

Integrity: We lead by example, communicate honestly and act with respect.

Teamwork: Our collective efforts, talents and knowledge advance ANTHC’s vision.

Organizational Review
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HANF Planning Participants

HANF Board Members
Evelyn Beeter, President

Charlene Nollner, Vice President

Fran Norman, Treasurer

April Kyle, Secretary

Angela Cox

Liz La quen náay Medicine Crow

Sharity Sommer

Planning Participants

ANTHC & HANF Staff
Lilah Walker, Senior Director of Philanthropy

Trina Brosnan, Operations Manager

Natasha Singh, ANTHC Interim President/CEO

SALT Facilitators

Michael Fredericks, SALT, President

Laura Melbostad, SALT, Strategic Engagement Director
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HANF Planning Process

Planning Process

Strategic Planning for the Healthy Alaska Natives Foundation began in April 2024.

Organizational Review 
SALT created an organizational review presentation synthesizing  information gathered from HANF to create a shared context 
and insight with planning participants. 

Developing the Strategic Vision
HANF board and staff worked together to craft a compelling Strategic Vision for the future.  The final product is a practical and 
succinct five year vision for the future. 

Defining Complexities and Considerations
HANF planning participants were guided through an in-depth analysis of both internal and external barriers, complexities, and 
other considerations that have impeded progress thus far or could undermine future success.

Creating a Strategic Direction
Planning participants explored several possible models, activities, programs, and initiatives to achieve the organization’s goals, 
identifying the highest priority strategic directions for the next five years. 

Implementation Planning and Monitoring
SALT helped develop clear step-by-step action plans for each of HANF’s identified initiatives.  The action plan identifies success 
indicators and measures, provides a timeline for the first implementation phase, and specifies roles. 
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Strategic Direction

Healthy Alaska Natives Foundation’s Strategic Vision
In 2029, as a result of Healthy Alaska Natives Foundation’s work:

•	 Our purpose, impact, and values are clear,
•	 Our board is strong and strategic,
•	 The funds we raise are efficiently deployed,
•	 We have a collaborative relationship with ANTHC,
•	 Our story is being widely shared, and
•	 We have grown our donor base.

For the next 5 years, Healthy Alaska Natives Foundation will focus on the following Strategic Goals to meet 
the Strategic Vision. 
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GOAL ONE  

SOLIDIFY OUR PURPOSE
Objectives:

•	 Define HANF’s Role
•	 Invest in Board Development
•	 Expand our Presence 
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GOAL THREE  

EXPAND FUNDRAISING OPPORTUNITIES
Objectives:

•	 Diversify Fundraising Sources
•	 Explore New Events

GOAL TWO  

OPTIMIZE ORGANIZATIONAL EFFICIENCY
Objectives:

•	 Solidify Shared Expectations of Fundraising and Deployment
•	 Upgrade Tracking Systems
•	 Improve Fund Deployment
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Birch Trees, Raven’s Ball 2024
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